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HOS GELDINIiZ

Bukitapcik, YabanciDiller YiiksekokuluMesleki Gelisim Birimi
(PDU) tarafindan yiriitiilen mesleki gelisim stireclerini daha
anlasilir, seffaf ve erisilebilir kilmak amaciyla hazirlanmaistir.

Ogretmenlik, yalnizca bilgi aktarmaya dayali bir meslek degil;
surekli 6grenmeyi, kendini sorgulamay:1 ve gelisime acgik
olmay1 gerektiren canli bir siirectir. Sinifta yasanan kiigiik
anlar, bir 6grencinin tepkisi, bir dersin ardindan yapilan
kisa bir sohbet ya da bir meslektasla paylasilan deneyim, bu
suirecin en degerli parcalarini olusturur.

Bu kilavuzda yer alan gozlem tiirleri, mesleki gelisim
etkinlikleri ve yansitma calismalari; degerlendirme yapmak
ya da bir standart dayatmak icin degil, 6gretim elemanlarinin
kendi ogretim pratiklerine daha yakindan bakabilmelerini,
giiclii yonlerini fark etmelerini ve gelisim alanlar1 lizerine
diisinmelerini desteklemek amaciyla tasarlanmaistir. Siirecin
merkezinde performans degil, farkindalik, paylasim ve
birlikte 6grenme yer almaktadir.

Kitapcgik, 2025-2026 akademik yili boyunca yiiriitiilecek
mesleki gelisim aktivitelerinin genel cercevesini sunarken;
herbir etkinligin amaci, isleyisi ve beklenen ¢iktilar1 hakkinda
yol gosterici bilgiler sunmay1 hedefler. Ayni zamanda 6gretim
elemanlarinin siireci kendi Ogretim baglamlarina uygun
sekilde esnek ve anlamli bicimde planlayabilmelerine imkan
tanir.

Unutulmamalidir ki mesleki gelisim dogrusal bir ilerleme
degil; zaman zaman durup diisiinmeyi, yeniden denemeyi ve
birlikte 6grenmeyi gerektiren bir yolculuktur. Bu kitapcik, o
yolculukta ortak bir dil, ortak bir anlayis ve paylasim zemini
olusturmak i¢in hazirlanmistir.




2025-2026 Akademik Yil1 Mesleki Gelisim Aktiviteleri Hakkinda
Bilgilendirme

2025-2026 akademik yilinda yiiriitiilecek mesleki gelisim calismalari, Ggretim
elemanlarinin 6gretim uygulamalarina yonelik farkindaliklarini artirmay: ve siirdiiriilebilir
gelisimi desteklemeyi amaclayan yillik bir planlama anlayisiyla yapilandirilmistir.
Bu kapsamda planlanan aktiviteler degerlendirme amaci tasimamakta; 6grenme, yansitma ve
paylasim odakli olarak yiiriitiilmektedir. Mesleki gelisim aktiviteleri ceyreklik degil, yillik olarak
planlanmais olup akademik yil sonuna kadar tamamlanmasi beklenmektedir.

Tamamlanmasi Gereken Calismalar

Her 6gretim gorevlisi akademik yil icinde (24 Kasim 2025 - 29 Mayis 2026) 3 adet
mesleki ve kisisel gelisim aktivitesi tamamlayacaktir; gézlem tiirlerinden 1 adet,
mesleki gelisim etkinliklerinden 1 adet secilmelidir.

Peer Observation
Self-Observation (Video Reflection)
Developmental Observation

Bir gozlem tiirii

Co-Teaching

Reading Hub

Mini Reflective Journal
Teacher-Led Workshops

Bir mesleki gelisim etkinligi

o + Tiim 6gretim elemanlari goriismeye
End-of-Ye.ar Ind1v%dual davet egdilecektir. Gbriismgeye zeliri](en
Reflection Meeting donem basinda doldurduklar
& personal professional gals formu
Personal and Professional yanlarinda getireceklerdir, fakat form
Goals Form PDU ile paylasilmayacaktir.




Aktivite Tamamlama Tarihi

Ogretim gorevlileri, zorunlu aktiviteleri 24 Kasim 2025 - 29 Mayis 2026 tarihleri
arasinda tamamlayacaklardir. (2 - 4. Ceyrekler)

Aktivitelere ait formlar, belirtilen tarihler arasinda asagidaki e-posta adresine
gonderilecektir:

eruydyopdu@gmail.com

Onemli!

«  E-posta konu kismina: Ad Soyad + Katilinan Calismanin Ad: yazilmalidir.
Ornek: Emrah Muyan - Peer Observation

« Dosya adi formati: Ad Soyad_AktiviteAd:_Form Adi seklinde olmalidir.
Ornek: Emrah Muyan_Peer Observation_Pre Observation Form

« Aktivitelere ait formlar eksiksiz doldurulacaktir ve her aktiviteye ait formlar bir
mailde gonderilecektir. Her 6gretim gorevlisi toplamda iki ayr1 mail gonderecektir.
(*Bireysel Siire¢ degerlendirme formlari elden teslim edilecektir.)

Emrah Muyan_Peer Observation
eruydyopdu@gmail.com
Emrah Muyan_Peer Observation

Emrah Muyan_Peer Observation_Peer Obser... (14K) 3G
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

PEER OBSERVATION

Peer Observation, Ogretim gorevlilerinin birbirlerinden 0&grenmelerini, etkili Ogretim
uygulamalarini paylagmalarini ve mesleki gelisimlerini desteklemelerini amaglayan bir mesleki
gelisim etkinligidir.

Bu siirecte iki 6gretim gorevlisi, karsilikli olarak birbirlerinin derslerini gozlemler.

Siirec, degerlendirme degil, tamamen paylasim, 6grenme ve gelisim odaklidir.

Bu gozlem tiiriinii secen 6gretim elemanlarinin, siirecin diizenli ve verimli ilerleyebilmesi icin
asagidaki adimlar1 takip etmeleri onerilmektedir:

1. Partner Belirleme
- Bu gozlem tirunu tercih eden ogretim
gorevlileri, kendi  tercih  ettikleri
meslektaslariyla anlasarak gozlem
partnerlerini belirlerler.

5. Post-Observation ve Goriisme Siireci
+ Gozlem tamamlandiktan sonra, her
ogretim gorevlisi kendi Post-Observation
Formunu doldurur.

- Formun bir ntshast gozlemi yapilan
- Bu asamada PDU birimine ayrica bilgi meslektasa iletilir.

verilmesine gerek yoktur. - Daha sonra iki o6gretim gorevlisi, gozlem

sonrast goriisme (peer feedback meeting)

2. Planlama Asamasi gerceklestirir.

+ Partner ogretim  gorevlileri  birlikte
gozlemin yapilacagi ders, tarih ve saat
konusunda anlasirlar.

- Gortisme sonunda, her ogretim gorevlisi
kendi Post-Meeting Formunu doldurur.

- Bu form, Ogretim gorevlisinin gozlemden
ve yapilan geri bildirim gorismesinden
edindigi farkindaliklar yansitmak
amaciyla kullanilir.

- Her iki tarafin programina uygun sekilde
karsilikli gozlem planlamasi yapilir.

- Gozlem tarihleri ve detaylar iki taraf
arasinda belirlenir.

6. Reflection on the Activity

+ Peer Observation slirecinin tim asamalari
tamamlandiktan sonra formlar (pre-,
observation, post-observation meeting,
reflection on the Activity) eksiksiz bir

3. Pre-Observation Formunun Doldurulmasi
- Her ogretim gorevlisi gozlemden en az 2
glin 6nce kendi Pre-Observation Formunu
doldurur.

4. Gozlem Giiniinde

- Bu form, gozlemci meslektasla elden veya
e-posta yoluyla paylasilir.

- Formun amaci, gozlemciye dersin
hedefleri, icerigi, yontemi ve Ogrenci
profili hakkinda 6n bilgi sunmaktir.

Gozlem  ginl, oOgretim  gorevlileri
birbirlerinin derslerine katilarak gozlemi
gerceklestirir.

Gozlem sirasinda Observation Formu
kullanilir. (Bu form PDU’a teslim edilmez.)

Siirecte amag, meslektasin gliclii yonlerini
gozlemlemek, iyi uygulamalardan
ogrenmek ve yapici oneriler gelistirmektir
— degerlendirme yapilmaz.

sekilde her iki 0gretim gorevlisi tarafindan
ayri ayri doldurur.

***Tiim belgeler (Pre-, Observation, Post-
Observation, Post-Observation Meeting,
and Reflection Forms) PDU’a teslim edilir.
(Yukarida belirtilen mail yoluyla)



GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

PRE-OBSERVATION FORM

***To be completed by the instructor and shared with the observer at least two days before
the observation.

Observer : Instructor:
Date and Time of Observation : Lesson Topic:
Class Level :

1. What is the objective of this lesson? (e.g., students will practice using the present simple
tense to describe daily routines, improve their listening skills by identifying details in a short
conversation, or expand their vocabulary on travel-related topics.)

2. Please tick the areas you would like the observer to focus on during the observation. You
may choose more than one.

[ ] Classroom Management (e.g., handling disruptions, maintaining a positive atmosphere)

[ ] Questioning Techniques (e.g., using open-ended questions, encouraging critical
thinking, involving all students)

[ ] Student Engagement (e.g., how actively students participate, their motivation during
activities)

[ ] Use of Materials and Resources (e.g., how effectively teaching materials or technology
are used)

[ ] Lesson Structure and Timing (e.g., smooth transitions, time management, logical flow of
activities)

[ ] Language Use (e.g., clarity of instructions, modelling appropriate language for students)

[ ] Feedback and Assessment (e.g., providing constructive feedback, checking for

understanding)

Student Interaction (e.g., pair/group work dynamics, promoting collaboration)

Teacher Talk vs. Student Talk (e.g., balancing teacher-led and student-centered activities)

Motivating Students (e.g., strategies to keep students interested and engaged)

Error Correction (e.g., how student mistakes are addressed, balance of encouragement

and correction)

[ ] Instructional Clarity (e.g., giving clear and concise explanations and instructions)

[ ] Building Rapport (e.g., creating a supportive and respectful classroom atmosphere)

[ ] Integration of Skills (e.g., combining reading, writing, speaking, and listening effectively)

[]

[]

[]
[]
[]
[]

Promoting Collaboration (e.g., fostering teamwork and cooperative learning)
Pronunciation and Intonation (e.g., helping students with clear and accurate speaking)

Others:




GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

Since the observation form is confidential, it is not shared with the PDU. It is intended
for instructors’ use during the observation process only. It may not be possible to observe
all the items listed in this form during a single lesson. The form has been designed as a
guideline to assist you throughout the observation process. Completing every item with a
“Yes” or “No” response is not required.

OBSERVATION FORM
Observer : Instructer
Lesson : Date
There is evidence of teacher’s preparation for the lesson : YES............ NO...........
The lesson fits in the course frame and course objectives: YES............. NO...........
OBSERVED? YES | NO COMMENTS

1. Teacher clearly communicates the purpose of class
session and instructional activities.

2. Teacher uses different examples that clarify the topic.

3. Teacher uses a variety of activities to ensure all
students are engaged.

4. Teacher challenges students to think analytically

5.Teacher uses a variety of strategies to check
understanding and gives appropriate feedback.

6. Teacher encourages students to interact with one
another.

7. Teacher links new material to previously learned
concepts.

8. Teacher uses presentation methods that address a
variety of learning styles.

9. Teacher encourages students to be active.

10. There is a humanistic atmosphere in the class, so
students ask questions easily.

11. Students actively participate in class activities and
discussions.

12. Timing is relevant.

13. Classroom management is effective and appropriate.

1/2
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Peer Observation Video Reflection Developmental Observation

GENERAL COMMENTS

Strong Points:
/\’

Areas for further development / suggestions:
/\’

Thank you!

Observer
Date

2/2
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Peer Observation Video Reflection Developmental Observation

POST-OBSERVATION FORM

***To be completed by the instructor after the observation reflecting on the lesson.

Observer : Instructer:
Date of Discussion

1. Tick the statements that best describe your thoughts after the lesson observation. You
may choose more than one.

[ ] The lesson went as planned, and I felt confident throughout.

[ ] I noticed areas where students were highly engaged.

[ ] Some parts of the lesson were more effective than others.

[ ] T was able to adapt well to unexpected situations.

[ 1T felt that my instructions were clear and easy to follow.

[ 11 could have managed time more effectively.

[ ]I struggled with managing student behavior in certain moments.

[ ] T realized that I need to improve certain teaching techniques (e.g., questioning, and

feedback).

[ ] I noticed students struggling with specific concepts or tasks.

[ 11 felt Tachieved a good balance between teacher talk and student participation.

[ 1T believe the lesson met the intended objectives.

Others:

2. What would you change about this lesson if you were to teach it again?

o

3. What did you intend your students to focus on in this lesson? (Tick all that apply.)

Main Skills:

[ ] Reading [ ] Writing [ ] Speaking [ ] Listening
Subskills:

[ ] Vocabulary development [ ] Grammar awareness [ ] Pronunciation

Other focus (if any):

4. How did you check whether students achieved these outcomes? (Tick all that apply.)

[] Follow-up or comprehension questions [ ] Pair/group task outcomes

[ ] Self-assessment checklist [ ] Short quiz/exit ticket / mini test
[ ] Workbook or written exercises [ ] Feedback discussion/reflection
[] Observation of classroom participation or performance

Others:

5. What were your key takeaways from the observation?

o

1/2
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Peer Observation Video Reflection Developmental Observation

POST-OBSERVATION MEETING FORM

*** To be completed by the instructor after the post-observation meeting with the observer,
reflecting on the lesson and the feedback received.

6. How do you feel about the areas identified in the pre-observation form? Were they
addressed effectively?

Please tick the statements that apply to you. You may choose more than one.

] The areas I selected were effectively addressed during the observation.

Some areas I selected were addressed, but not as thoroughly as I expected.

The focus was on areas I didn't select, and it was helpful.

I feel that certain areas I selected were not addressed effectively.

The observer helped me notice areas I hadn't identified.

The feedback on the identified areas was useful for my improvement.

I would like to focus on different areas in future observations.

[
[
[
[
[
[
[

S VT N R Sy —Y

Other reflections or thoughts:

>

2/2
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Peer Observation Video Reflection Developmental Observation

REFLECTION FORM ON THE ACTIVITY

*** To be completed by the instructor after the observation.

Name - Surname : Date :

1. How would you rate the overall experience of the peer-observation cycle?
1 2 3 4 5

(1 =Not positive atall 5= Extremely positive)

2. How useful was the peer-observation process for your professional growth?
1 2 3 4 S

(1=Not useful 5= Highly useful)

3.How effectively did the pre-observation, observation, and post-observation phases help
structure the process?
1 2 3 4 5

(1 =Not effective 5= Very effective)

4. How likely are you to recommend the peer-observation process to your colleagues?
1 2 3 4 S

(1=Notlikely atall 5=Very likely)

5. How smooth was your experience during the peer-observation activity?
1 2 3 4 5

(1 =Very challenging 5= Very smooth / No major difficulties)

6. Please share one suggestion for improving future peer-observation activity:

>
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Peer Observation Video Reflection Developmental Observation

VIDEO REFLECTION

Video Reflection, 6gretim elemanlarinin kendi derslerini kaydederek 6gretim siireclerini 6z
degerlendirme yoluyla gozlemlemelerini ve gelistirmelerini amaglayan bir mesleki gelisim
etkinligidir.
Bu stirecgte 6gretim elemani, kendi 6gretimini kayit altina alir, kayds izleyerek self-observation
(0z gozlem) yapar ve gozlemlerini degerlendirir.
« Video Reflection siireci degerlendirme degil, tamamen 6z gelisim ve farkindalik odaklidir.
« Kayitlarin gizliligi esastir; hicbir sekilde iiglinctiikisilerle veya platformlarla paylasiimamalidir.
« Siire¢ boyunca gizlilik, etik sorumluluk ve mesleki sayg: 6n planda tutulmalidir.

Bu gozlem tiiriinii secen 6gretim elemanlarinin, siirecin diizenli ve verimli ilerleyebilmesi icin
asagidaki adimlar: takip etmeleri onerilmektedir:

1. Katilim ve Bilgilendirme

- Video Reflection etkinligine katilmak isteyen ogretim elemanlari,
derslerini kaydederek kendi 6gretim sureclerini gozlemlemeyi taahhtit
eder.

- Kayit oncesinde, 0gretim elemani videonun yalnizca mesleki gelisim
amaciylakullanilacaginive baska hicbir platformda paylasilmayacagini
belirten bir Consent Form (Onam Formu) imzalar.

2. Ekipman Temini

+ Okulumuzda video kaydi icin kullanilabilecek iki adet tripod
bulunmaktadir.

- Dileyen  Ogretim  elemanlari, Yabanci Diller Yiiksekokulu
Sekreterliginden tripod temin edebilirler.

- Kayiticin kisisel telefon, tablet veya bilgisayar kameralari kullanilabilir.

3. Kayit Siireci

- Video kaydi, tahtayr ve ogretim elemanini kapsayacak sekilde
yaptlmalidir.

+ Ogrencilerin yiizlerinin dogrudan kadraja girmemesi 6nemlidir.
- Kayit baglamadan once 6grencilere kisa bir bilgilendirme yapilabilir:

“Bu kayit yalmizca ogretim uygulamalarumizi gelistirmek

amacwyla alinmaktadir. Goriintiiler hicbir platformda
paylasilmayacak veya yayinlanmayacaktir.”

+ Bu aciklama, 6grencilerde olusabilecek merak veya endiseyi azaltarak
stirecin amacini netlestirir.
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Peer Observation Video Reflection Developmental Observation

4. Video Saklama ve Giivenlik
- Ogretim elemanlari, video kayitlarini1 PDU ile paylasmayacaklardir.

+ Ancak, ileride akreditasyon veya kanit talebi durumunda teslim
edebilmeki¢in kayitlar: giivenli bir sekilde saklamalar1 gerekmektedir.

+ Telefon hafizasinin yetersiz olmasi veya olasi silinme risklerine karst:

- Kayitlar Google Drive, OneDrive veya YouTube (gizli baglanti)
uzerinden depolanabilir.

« Paylasima acik hale getirilmemesine 0zen gosterilmelidir.

5. Pre-Observation Self-Assessment Form

« Kayittan once Ogretim elemani Pre-Observation Self-Assessment
Formu doldurur.

- Bu form, ders hedeflerini ve videoda oOzellikle gozlenecek ogretim
yonlerini netlestirir.

6. Kayit ve Self-Observation

- Ders kaydedilir; 0gretim elemani videoyu izleyerek 6z gozlem yapar.

7. Post-Observation Self-Assessment Form

Video izlendikten sonra ogretim elemani Post-Observation Self-
Assessment Formu doldurur; glicli yonler ve gelisim alanlari belirlenir.

8. Reflection on the Activity Form

- Video Reflection siirecinin tamamini degerlendirmek tizere Reflection
on the Activity Form doldurulur.

o ***Ti{im belgeler (Pre-, Observation, Post-Observation, Consent Form,
Reflection Form) PDU’a teslim edilir. (Yukarida belirtilen mail yoluyla)

» ***Video kayd teslim edilmez ve kimseyle paylasilmaz.

| 12
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Peer Observation Video Reflection Developmental Observation

(To be completed before the video recording)

VIDEO RECORDING CONSENT FORM

I hereby consent to the recording of my lesson for the purpose of professional
development. I acknowledge that the video will be used solely for educational purposes
within the school and will not be shared on any social media platforms, websites, or any

public or private spaces without prior written consent from the school administration.

I understand that this video recording is part of a professional development activity,

and I commit to following the confidentiality guidelines outlined above.

Teacher’s Name - Surname
Date

Signature

| 13
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Peer Observation Video Reflection Developmental Observation

(To be completed before the video recording)

PRE-OBSERVATION SELF-ASSESSMENT FORM

Name - Surname
Date of Recording
Class Hour

Class Level
Lesson Topic

1. What are your objectives for this lesson? (e.g., students will practice using the present
simple tense to describe daily routines, improve their listening skills by identifying details in
a short conversation, or expand their vocabulary on travel-related topics.)

2. Please tick (V) the aspect(s) of your teaching you would like to observe in the video.
Classroom Interaction
[ ] Student participation frequency and quality
[ ] Balance between teacher talk and student talk
[ ] Interaction patterns (e.g., teacher-student, student-student)

Lesson Delivery
[ ] Clarity of instructions and explanations
[ ] Use of examples to help understanding
[ ] Adaptability during unexpected situations
[ ] Variety of teaching methods used

Student Engagement
[ ] Use of strategies to engage passive learners
[ ] Effectiveness of activities in maintaining attention
[ ] Encouragement of critical thinking and creativity

Questioning Techniques
[ ] Types of questions asked (e.g., open-ended, probing, factual)
[ ] Wait time provided for students to respond

Use of Technology
[ ] Integration of digital tools and resources
[ ] Effective use of visuals
[ ] Troubleshooting and managing tech-related issues

1/2

| 14
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Peer Observation Video Reflection Developmental Observation

Classroom Management
[ ] Handling of disruptions or off-task behavior
[ ] Smoothness of transitions between activities
[ ] Monitoring and guiding group or individual work

Feedback
[ ] Type and frequency of feedback provided to students
[ ] Effectiveness of feedback in promoting learning

Teacher Behavior
[ ] Body language and gestures
[ ] Voice modulation and clarity
[ ] Enthusiasm and energy levels during the lesson

Language Skills
[ ] Use of language appropriate for students’ level
[ ] Accuracy and clarity in language use
[ ] Modeling pronunciation, intonation, and vocabulary

Time Management
[ ] Allocation of time for different activities
[ ] Completion of lesson objectives within the timeframe
[ ] Balance between planned and spontaneous teaching moments

Inclusivity
[ ] Differentiation for diverse learners
[ ] Opportunities for all students to participate
[ ] Addressing individual needs or learning preferences

Reflection Points

[ ] Personal comfort and confidence during the lesson

[ ] Alignment of teaching practices with the lesson objectives
[ ] Identification of areas for improvement and growth

Others:

2/2

| 15
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Peer Observation Video Reflection Developmental Observation

(To be completed after watching the video recording)

POST-OBSERVATION SELF-ASSESSMENT FORM

Name Surname
Date of Video Review

Lesson Topic

1. What stood out to you while watching the video? (e.g., strengths, areas of improvement)

g

2. Did you observe the specific aspects you focused on in your pre-observation form? What

did you notice?

4

3. What surprised you in the video that you didn’t notice during the lesson?

>

4. Based on your observations, what specific changes or adjustments would you like to

make in your future lessons?

S

5. What was the most valuable insight you gained from this activity?

g

| 16
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Peer Observation Video Reflection Developmental Observation

REFLECTION FORM ON THE ACTIVITY

*** To be completed by the instructor after the observation.

Name - Surname : Date :

1. How would you rate your overall experience of the video reflection activity?
1 2 3 4 S

(1 =Not positive atall 5= Extremely positive)

2. How useful was the process of recording and reviewing your own lesson for your
professional growth?
1 2 3 4 5]

(1=Not useful 5= Highly useful)

3. How effectively did the pre-observation and post-observation forms help guide your
focus during the process?
1 2 3 4 S

(1 =Not effective 5= Very effective)

4. How smooth and manageable was your overall experience during the video reflection
activity?
1 2 3 4 S
(1=Notlikely atall 5=Very likely)

5. Please share one suggestion for improving future developmental observation activities:

>
¢

| 17
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Peer Observation

DEVELOPMENTAL OBSERVATION

Video Reflection

Developmental Observation

Developmental Observation, 6gretim gorevlilerinin 6gretim uygulamalarini gelistirmelerine
destek olmak amaciyla yiiriitiilen, yapilandirilmis bir mesleki gelisim etkinligidir.

Bu siirecte 6gretim gorevlisi, PDU (Professional Development Unit) ekibinde yer alan bir g6zlemci
Ogretim gorevlisi tarafindan gézlemlenir ve siire¢ boyunca geri bildirim alir.

Developmental Observation, degerlendirme amaci tasimaz; gelisim, farkindalik ve meslektaglar

arasi 6grenme odaklidir.

Bu gozlem tiiriinii secen 6gretim elemanlarinin, siirecin diizenli ve verimli ilerleyebilmesi icin
asagidaki adimlar: takip etmeleri 6nerilmektedir:

1. Katilim Bildirimi
- Developmental Observation etkinligine
katilmak isteyen ogretim gorevlisi, bu
tercihini PDU birimine bildirir.
- PDU, oOgretim gorevlisine sture¢ boyunca
kendisiyle calisacak bir gozlemci 6gretim
gorevlisi belirler.

2. Planlama Asamasi
Bu asamada, ogretim gorevlisi ve gozlemci
Ogretim  gorevlisi  birlikte  gbzlemin
yapilacagl ders, tarih ve saat konusunda
beraber karar verirler.

3. Pre-Observation Formunun Doldurulmasi

- Gozlemden en az 2 gin once, Ogretim
gorevlisi Pre-Observation Formunu
doldurur.

- Bu formun bir ntshasini gozlemci 6gretim
gorevlisine elden ya da e-posta yoluyla
iletir,

- Formun amaci, gozlemciye dersin
hedefleri, icerigi, yontemi ve ogrenciler
hakkinda 6n bilgi saglamaktir.

4. Gozlem Giiniinde
- Gozlem gunt, gozlemci 0gretim gorevlisi

belirlenen  derse katilarak  gozlemi
gerceklestirir.
- Observation Formu, gozlemci Ogretim

gorevlisi tarafindan doldurulur ve bir
niishasi gozlem sonrasi gorusmede 6gretim
gorevlisine verilir.

+ Gozlem stireci degerlendirme amacli degil,
tamamen gelisim ve farkindalik odakli bir
yaklasimla yuritulir.

5. Post-Observation Siireci
- Gozlem tamamlandiktan sonra, 6gretim
gorevlisi  Post-Observation =~ Formunu
doldurur.
- Formun bir kopyasi gozlemci o6gretim
gorevlisine elden ya da e-posta yoluyla

iletir.
- Her iki tarafin uygun oldugu bir tarihte
gozlem sonrast gorisme  (feedback

meeting) yapilir.

- Bu gortismede ogretim gorevlisi kendi
gozlemlerini ve deneyimini paylasir;
gozlemci 0gretim gorevlisi de geri bildirim
sunar. Ogretim gorevlisi **Post Observation
Meeting Form**u doldurur.

6. Reflection on the Activity
- Gozlem stireci tamamlandiktan sonra,
ogretim gorevlisi **“Reflection on the
Activity Form™*u doldurur.
***Tiim belgeler (Pre-, Observation, Post-
Observation, Post-Observation Meeting, and
Reflection Forms) PDU’a teslim edilir.

Observation Form gozlemci tarafindan
doldurulur, o6gretim gorevlisiyle paylasilir
fakat PDU ile paylasilmaz. Ogretim Gorevlisi
de bu formu PDU ile paylagsmaz.
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

PRE-OBSERVATION FORM

***To be completed by the instructor and shared with the observer at least two days before
the observation.

Observer : Instructor:
Date and Time of Observation : Lesson Topic:
Class Level :

1. What is the objective of this lesson? (e.g., students will practice using the present simple
tense to describe daily routines, improve their listening skills by identifying details in a short
conversation, or expand their vocabulary on travel-related topics.)

2. Please tick the areas you would like the observer to focus on during the observation. You
may choose more than one.

[ ] Classroom Management (e.g., handling disruptions, maintaining a positive atmosphere)

[ ] Questioning Techniques (e.g., using open-ended questions, encouraging critical
thinking, involving all students)

[ ] Student Engagement (e.g., how actively students participate, their motivation during
activities)

[ ] Use of Materials and Resources (e.g., how effectively teaching materials or technology
are used)

[ ] Lesson Structure and Timing (e.g., smooth transitions, time management, logical flow of
activities)

[ ] Language Use (e.g., clarity of instructions, modelling appropriate language for students)

[ ] Feedback and Assessment (e.g., providing constructive feedback, checking for

understanding)

Student Interaction (e.g., pair/group work dynamics, promoting collaboration)

Teacher Talk vs. Student Talk (e.g., balancing teacher-led and student-centered activities)

Motivating Students (e.g., strategies to keep students interested and engaged)

Error Correction (e.g., how student mistakes are addressed, balance of encouragement

and correction)

[ ] Instructional Clarity (e.g., giving clear and concise explanations and instructions)

[ ] Building Rapport (e.g., creating a supportive and respectful classroom atmosphere)

[ ] Integration of Skills (e.g., combining reading, writing, speaking, and listening effectively)

[]

[]

[]
[]
[]
[]

Promoting Collaboration (e.g., fostering teamwork and cooperative learning)
Pronunciation and Intonation (e.g., helping students with clear and accurate speaking)

Others:
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

Since the observation form is confidential, it is not shared with the PDU. It is intended
for instructors’ use during the observation process only. It may not be possible to observe
all the items listed in this form during a single lesson. The form has been designed as a
guideline to assist you throughout the observation process. Completing every item with a
“Yes” or “No” response is not required.

OBSERVATION FORM
Observer : Instructer
Lesson : Date
There is evidence of teacher’s preparation for the lesson : YES............ NO...........
The lesson fits in the course frame and course objectives: YES............. NO...........
OBSERVED? YES | NO COMMENTS

1. Teacher clearly communicates the purpose of class
session and instructional activities.

2. Teacher uses different examples that clarify the topic.

3. Teacher uses a variety of activities to ensure all
students are engaged.

4. Teacher challenges students to think analytically

5.Teacher uses a variety of strategies to check
understanding and gives appropriate feedback.

6. Teacher encourages students to interact with one
another.

7. Teacher links new material to previously learned
concepts.

8. Teacher uses presentation methods that address a
variety of learning styles.

9. Teacher encourages students to be active.

10. There is a humanistic atmosphere in the class, so
students ask questions easily.

11. Students actively participate in class activities and
discussions.

12. Timing is relevant.

13. Classroom management is effective and appropriate.

1/2




GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

GENERAL COMMENTS

Strong Points:
/\’

Areas for further development / suggestions:
/\’

Thank you!

Observer
Date

2/2
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

POST-OBSERVATION FORM

***To be completed by the instructor after the observation reflecting on the lesson.

Observer : Instructer:
Date of Discussion

1. Tick the statements that best describe your thoughts after the lesson observation. You
may choose more than one.

[ ] The lesson went as planned, and I felt confident throughout.

[ ] I noticed areas where students were highly engaged.

[ ] Some parts of the lesson were more effective than others.

[ ] T was able to adapt well to unexpected situations.

[ 1T felt that my instructions were clear and easy to follow.

[ 11 could have managed time more effectively.

[ ]I struggled with managing student behavior in certain moments.

[ ] T realized that I need to improve certain teaching techniques (e.g., questioning, and

feedback).

[ ] I noticed students struggling with specific concepts or tasks.

[ 11 felt Tachieved a good balance between teacher talk and student participation.

[ 1T believe the lesson met the intended objectives.

Others:

2. What would you change about this lesson if you were to teach it again?

o

3. What did you intend your students to focus on in this lesson? (Tick all that apply.)

Main Skills:

[ ] Reading [ ] Writing [ ] Speaking [ ] Listening
Subskills:

[ ] Vocabulary development [ ] Grammar awareness [ ] Pronunciation

Other focus (if any):

4. How did you check whether students achieved these outcomes? (Tick all that apply.)

[] Follow-up or comprehension questions [ ] Pair/group task outcomes

[ ] Self-assessment checklist [ ] Short quiz/exit ticket / mini test
[ ] Workbook or written exercises [ ] Feedback discussion/reflection
[] Observation of classroom participation or performance

Others:

5. What were your key takeaways from the observation?

o

1/2
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

POST-OBSERVATION MEETING FORM

*** To be completed by the instructor after the post-observation meeting with the observer,
reflecting on the lesson and the feedback received.

6. How do you feel about the areas identified in the pre-observation form? Were they
addressed effectively?

Please tick the statements that apply to you. You may choose more than one.

] The areas I selected were effectively addressed during the observation.

Some areas I selected were addressed, but not as thoroughly as I expected.

The focus was on areas I didn't select, and it was helpful.

I feel that certain areas I selected were not addressed effectively.

The observer helped me notice areas I hadn't identified.

The feedback on the identified areas was useful for my improvement.

I would like to focus on different areas in future observations.

[
[
[
[
[
[
[

S VT N R Sy —Y

Other reflections or thoughts:

4

2/2
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GOZLEM TURLERI

Peer Observation Video Reflection Developmental Observation

REFLECTION FORM ON THE ACTIVITY

*** To be completed by the instructor after the observation.

Name - Surname : Date :

1. How would you rate the overall experience of the developmental observation cycle?
1 2 3 4 S

(1 =Not positive atall 5= Extremely positive)

2. How useful was the developmental observation process for your professional growth?
1 2 3 4 S

(1=Not useful 5= Highly useful)

3.How effectively did the pre-observation, observation, and post-observation phases help
structure the process?
1 2 3 4 5

(1 =Not effective 5= Very effective)

4. How likely are you to recommend the developmental observation process to your
colleagues?
1 2 3 4 5]

(1=Notlikely atall 5=Very likely)

5. How smooth was your experience during the developmental observation activity?
1 2 3 4 5

(1 =Very challenging 5= Very smooth / No major difficulties)

6. Please share one suggestion for improving future peer-observation activity:

>
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CO-TEACHING

Co-teaching, iki 0gretim elemaninin ayni sinifta, ayni anda ders yiiriittiigii, planlama, uygulama
ve degerlendirme siireclerini ortaklasa yiiriittiigii bir 6gretim modelidir.

Bu modelde her iki 6gretmen de derste aktif rol alir; biri dersin belirli bir boliimiinii yiirtitiirken
digeri 6grencilerle etkilesime girer ve destek saglar.

Ders boyunca liderlik ve sorumluluk paylasimi karsilikli giiven ve is birligiyle siirdiiriiliir.

Bu nedenle co-teaching uygulamasini secen o6gretim elemanlarinin, ders oncesinde ortak
planlama yapmasi, rollerini, gorev paylasimini ve ders akisini netlestirmesi beklenir.

Amag, iki 6gretmenin farkli giiclii yonlerini bir araya getirerek 6grenciler icin daha zengin,
dinamik ve etkilesimli bir 6grenme ortami olusturmaktir.

Co-teaching li¢ ana boyutta gerceklesir:

1. Ortak Planlama (Co-Planning):
- Iki 6gretmen dersin hedeflerini, icerigini,
gorev dagilimini ve oOgretim modelini
birlikte belirler.

+ Ornegin, biri  ogrencilerin  konusma
becerisine, digeri yazma  slrecine
odaklanabilir.

2. Ortak Ogretim (Co-Teaching):
- Ogretmenler ayni sinifta ve aym anda ders
yuruturler.

- Bu nedenle, stirecin verimli gecmesi icin
onceden detayli planlama yapilmasi,
rollerin, surelerin ve gecislerin
netlestirilmesi gerekir.

- Ortak ders sirasinda her iki ogretmen
de aktif olmali; biri liderligi tstlenirken
digeri 6grencilerle etkilesime girebilir veya
destek verebilir.

3. Ortak Yansitma (Co-Reflection):

- Ders sonrasinda ogretmenler
oturup streci degerlendirirler:
Neler iyi gitti? Ne gelistirilebilir? Ogrenciler
nasul tepki verdi? vs.

birlikte

Bu aktiviteyi secen Ogretim elemanlarinin,
siirecin diizenli ve verimli ilerleyebilmesi yan
siitunda belirtilen adimlar1 takip etmeleri
onerilmektedir:

1. Planlama
- Dersin konusu, amaci, materyalleri, siireci,
tarihi ve saati birlikte belirlenir.
- Her iki 6gretim elemani rollerini ve gorev
paylasimini netlestirir.

2. Pre-Co-Teaching Formu
- Ortak planlama tamamlandiktan sonra
Pre-Co-Teaching Formu doldurulur.

3. Uygulama
+ Yapilan plan dogrultusunda co-teaching
oturumu gerceklestirilir.
- Her iki ogretim elemani da ayni sinifta,
ayni anda aktif rol alir.

4. Katilimc1 Geri Bildirimi (istege bagli)
- Ogrencilerden  kisa  geri  bildirim
toplanabilir.

5. Post-Co-Teaching Reflection Formu &
Reflection on the Activity Formu
- Dersin ardindan  ogretim
birlikte suireci degerlendirir.
- Her iki ogretim elemani ayri ayri da
Post-Co-Teaching Reflection Formu'nu
ve Reflection on the Activity Formunu
doldurur.

elemanlar:

Tiim formlar (Pre-Co-teaching planning form,
Post-Co-teaching reflection form, Refction
form on the activity ) PDU’ya teslim edilir.
(Yukarida belirtilen mail yoluyla)
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PRE-CO-TEACHING PLANNING FORM

(To be completed before the co-teaching session. This form must be completed by both
teachers and each teacher submits their own copy to the PDU.)

Teacher Information

Teacher 1: Teacher 2:
Planned Date and Time :
Course / Level / Class

Objectives of the Co-Teaching Session
(What will students learn? What will each teacher focus on?)

Teaching Roles and Responsibilities
(Who will lead which part? How will responsibilities be shared?)

Expected Outcomes / Benefits
(For teachers and students)
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POST-CO-TEACHING REFLECTION FORM

(To be completed after the co-teaching session. Each teacher must complete this form
individually and submit their own copy to the PDU.)

Teacher 1
Teacher 2
Date of Session :

1. How would you rate your collaboration overall?
1 2 3 4 S

(1 = Not effective 5 = Very effect)

Please note briefly:
+ One thing that worked well

- One challenge (if any)

2. How positively did your students respond to the co-teaching session?
1 2 3 4 S

(1 =Not positive at all 5= Extremely positive)

3. How might you improve your next co-teaching session?
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STUDENT FEEDBACK FORM

(This form is optional). Teachers may use it to collect feedback from students about their
co-teaching session.

You can implement this form either as a hard copy or digitally using tools such as Google
Forms, Microsoft Forms, or any similar platform.

Important:
Each teacher should distribute and collect their own version of this form if they wish to
gather student feedback individually.

Please mark the option that best shows your opinion.
(1=Strongly Disagree 5=Strongly Agree)

The lesson was interesting.

I learned something useful today.

The teachers explained things clearly.

I enjoyed having two teachers in the class.

I would like to have more lessons like this.
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REFLECTION FORM ON THE ACTIVITY

***To be completed by the instructors after the co-teaching activity. (Each teacher must
complete this form separately and submit it to the PDU along with their own co-teaching
documents.)

Name - Surname : Date :
Co-Teaching Partner

1. How would you rate the overall experience of the co-teaching activity?
1 2 3 4 5

(1 =Not positive atall 5= Extremely positive)

2. How useful was the co-teaching experience for your professional growth?
1 2 3 4 S

(1=Not useful 5= Highly useful)

3.How effectively did you and your partner plan, deliver, and reflect on the lesson together?
1 2 3 4 S

(1 =Not effective 5= Very effective)

4. How would you describe the level of communication and collaboration between you and
your partner?
1 2 3 4 5]

(1 =Very Poor 5= Excellent)

5. How smooth was your overall experience during the co-teaching process?
1 2 3 4 S

(1 =Very challenging 5= Very smooth / No major difficulties)

6. Please share one suggestion for improving future co-teaching experiences:

>
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REFLECTIVE READING HUB

Reflective Reading Hub, yansitic1 okuma uygulamalarini desteklemek amaciyla olusturulmus bir
etkinliktir. Etkinligin temel amaci, katilimcilarin derinlemesine anlama, elestirel diisiinme ve
0z-yansitma becerilerini gelistirmektir. Reflective Reading kapsaminda, 6gretim elemanlarinin
mesleki gelisim ihtiyaglar1 ve ilgi alanlar1 dogrultusunda segilen materyaller, PDU tarafindan
paylasilir. Katilimcilarin, bu materyalleri inceleyerek kisisel ve mesleki uygulamalarina yonelik
¢ikarimlarda bulunmalar1 ve belirlenen formlari doldurarak belirtilen tarihlerde yukarda
belirtilen mail yoluyla PDU ya teslim etmeleri beklenir. Cesitli konularda derlenmis kitap
béliimleri 6gretim elemanlarina sunulacaktir. Ogretim elemanlarinin, ilgi duyduklar: yalnizca
bir boliimii secerek okumalar1 ve formlar1 sectikleri boliim dogrultusunda doldurmalar:
beklenmektedir. Diger boliimlerin okunmasi tamamen istege baglidir ve bu béliimler i¢in form
doldurma zorunlulugu bulunmamaktadar.

Bu aktiviteyi segen 6gretim elemanlarinin siirecin diizenli ve verimli ilerlemesi i¢in asagidaki
adimlari takip etmeleri Onerilmektedir:

1. PDU tarafindan paylasilan kitap boliimiinii kendinize en uygun zaman diliminde
inceleyebilirsiniz.

2. Okuma ve izleme silirecinde edindiginiz fikirlerin, kendi 6gretim uygulamalariniza nasil
katk: saglayabilecegi iizerine diisiinerek ¢ikarimlarinizi yansitma formunda yazili olarak
paylasiniz.

3. Dilerseniz formda paylastiginiz goriisleriniz {izerine meslektaslarinizla kisa bir tartismaya
katilabilir veya PDU’dan geri bildirim talep edebilirsiniz.
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REFLECTIVE READING HUB
BOOK CHAPTER REACTION FORM

Name Surname: Date:
Title of the Article / Book Chapter / Video:

1. What are your thoughts or feelings about the article/book chapter / video?
[ 11 found it highly relevant to my teaching practice.

[ ] It introduced me to new ideas or strategies I can implement.

[ 1T appreciated the clear and practical examples provided.

[ 1Tt challenged my existing beliefs about teaching or learning.

[ ]It confirmed practices I already use in my classroom.

[ ] Some parts were unclear or difficult to relate to my context.

[ ] Twould like to explore the topic further in future discussions.

[ 1T disagreed with certain points or perspectives in the text.

[ ] Tt inspired me to try something new in my teaching.

[ 11 think the ideas could be adapted for my students’ needs.

[ 11 found it somewhat theoretical and not immediately applicable.
[ ]It left me with questions I'd like to explore further.

[ 1T felt neutral about the article/book chapter overall.

Others:

2. How does this article/book chapter / video relate to your teaching practices or
experiences?

[ ] Tt provided strategies or techniques I can directly apply in my lessons.

It addressed the challenges I face in my classroom.

It reinforced the teaching methods I currently use.

It introduced new perspectives that I had not considered before.

It offered insights into improving specific aspects of my teaching (e.g., classroom
management, and student engagement).

] Tt helped me better understand my students’ needs and behaviours.

] Tt aligned with my experiences and validated my teaching approach.

] Tt highlighted gaps or areas for growth in my current practices.

] Tt inspired me to experiment with new ideas or methods.
]
]
]

——— —

]
]
]
]

It provided a theoretical framework for practices I use intuitively.

It connected to challenges I've encountered but hadn't fully addressed.

It didn’t relate directly to my current practices but broadened my understanding of
eaching.

[
[
[
[
[
[
[
t

Others:
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REFLECTIVE READING HUB
BOOK CHAPTER REFLECTION CIRCLE FORM

Name Surname
Date of Group Discussion

1. Did the group discussion change your initial reaction to the article? How?

2. What was the most valuable takeaway from the group discussion?

>

3. Are there any specific actions you plan to take in your teaching based on this discussion?
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REFLECTIVE READING HUB
REFLECTION FORM ON THE ACTIVITY

Name - Surname : Date :
Please rate each item below by selecting the number of stars that best represents your
opinion.

(1 = Strongly Disagree 5= Strongly Agree)

1. How would you rate the overall experience of reading/watching and discussing the
articles?
1 2 3 4 5

2. How beneficial was this activity for your teaching practice?
1 2 3 4 5

3. How challenging did you find this activity?
1 2 3 4 5

4. To what extent do you think this activity contributed to your professional growth?
1 2 3 4 5

5. How effective do you think this professional development activity was overall?
1 2 3 4 5

6. How satisfied are you with the support or guidance provided during this activity?
1 2 3 4 5

7. How likely are you to participate in a similar activity in the future?
1 2 3 4 5
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MINI REFLECTIVE JOURNAL

Mini Reflective Journal uygulamasinin amaci, 6gretim elemanlarinin kendi ders siireglerini
yakindan gozlemleyip degerlendirmelerini desteklemektir. Bu siireg, katilimcilarin pedagojik
farkindaliklarini artirmalarina ve 6gretim uygulamalarinin niteligini gelistirmelerine yardimc1
olur. Journal aracilifiyla katilimcilar kendi giiclii yonlerini ve gelistirmeye acik alanlarini
belirleyebilir, yeni fikirler deneyebilir ve 6gretim siirecleri lizerine derinlemesine yansitma

yapma firsat1 bulabilirler.

Bu aktiviteyi secen 6gretim elemanlarinin surecin diizenli ve verimli ilerlemesi i¢in asagidaki
adimlari takip etmeleri 6nerilmektedir:

1. Journalda yer alan on maddeden en az sekizine cevap verilmesi beklenmektedir. Bu
maddeler, istenilen sirayla ve istenilen siklikta yanitlanabilir.
2. Katilimcilarin, journaldaki her bir maddeyi kendi deneyimlerine ve ders siireclerine gore
doldurmalar1 beklenir.
3. Her madde icin katilimcilar (bir paragraf / birka¢ climle vb.) diledikleri uzunlukta yazilar
yazabilirler.
4. Bu siirecte asagidaki sorulara odaklanilabilir:
+ Budeneyimden ne 6grendim?
+ Hangi yontemler iyi calist1?
« Hangi alanlarda gelismeye ihtiyacim var?
+ Yeni denemek istedigim fikirler veya araclar nelerdir?
5. Journal yazilarinda, istenirse geriye dontip diizeltme ve glincellemeler yapilabilir.
6. Katilimcilar istedikleri siklikta yazabilir; haftalik, iki haftada bir veya ¢eyrek sonunda gibi.
7. Yukarida belirtilen teslim tarihleri araliginda , journal kaydi i¢in diizenlenmis olan formlar
(Mini Reflective Journal Response Sheet belgesi ve Mini Reflective Journal Post-Activity
Reflection Form, Reflection on the Activity Form) PDU’ya teslim edilir. (Yukarda belirtilen
mail yoluyla)
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Mini Reflective Journal

Small reflections, big growth.

Academic Year:

Teacher Name:

©

LS

Q

=

-

@

W

A new teaching goal
or focus area you would
like to develop this year

A professional strength
you have developed
over time.

An idea or tool that
made learning more
dynamic in your classes.

A moment when you
demonstrated empathy
or patience in a
challenging situation.

A new idea or teaching
strategy/tool you
want to experiment

M

Q

® A classroom practice

you improved compared
to the previous years/terms

A PD resource (reading,
workshop, or practice)
that influenced your teaching

A meaningful interaction
with a student that
stood out recently.

Q) Anpiece of feedback

(from students or peers)
that prompted reflection
or growth

Three insights or lessons
you want to carry
into the next term.

Every reflection plants a seed for growth.
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MESLEKI GELiSiM ETKIiNLIKLERi

Co-Teaching Reading Hub Mini Reflective Journal Teacher-Led Workshops

Mini Reflective Journal — Response Sheet-1

Academic Year :
Teacher Name :
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MESLEKI GELiSiM ETKINLIKLERi

Co-Teaching Reading Hub Mini Reflective Journal Teacher-Led Workshops

Mini Reflective Journal — Response Sheet-2

Academic Year :
Teacher Name :

10.
4
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MINI REFLECTIVE JOURNAL POST-ACTIVITY REFLECTION FORM

Name - Surname : Date :

Please rate each item below by selecting the number of stars that best represents your
opinion.

(1 = Strongly Disagree 5 = Strongly Agree)

1. The activity was meaningful and relevant to my teaching context.
1 2 3 4 S

2. The activity helped me reflect on my teaching practices effectively.
1 2 3 4 S

3. The instructions and structure of the activity were clear and easy to follow.
1 2 3 4 5

4. The activity helped me identify specific areas for professional growth.
1 2 3 4 5

5. 1would recommend this type of reflective activity to my colleagues.
1 2 3 4 5







TEACHER-LED WORKSHOPS

Bu uygulamanin amaci, 6gretim elemanlar: arasinda deneyim paylasimini ve uygulamaya dayali
mesleki gelisimi tesvik etmektir.
« Workshoplar 30 ila 60 dakika arasinda planlanmalidir.
« Etkinlikler, teoriden ¢ok uygulamaya dayali olmali ve sinif ortaminda kolaylikla
uygulanabilecek nitelikte sec¢ilmelidir.

Bu aktiviteyi secen 6gretim elemanlarinin siirecin etkili bir sekilde devam etmesi i¢in asagidaki

adimlari takip etmeleri 6nerilmektedir:

1. Planlama:
Konu, amag, materyal, siirec, tarih ve saat belirlenir.

2. Pre-Workshop Form:
Form doldurulur ve PDU’ya onay icin gonderilir.

3. Uygulama:
Workshop gerceklestirilir.

4. Katilimc1 Geri Bildirimi (istege bagli):
Katilimcilardan kisa geribildirim toplanabilir.

5. Post-Workshop Formu:
Workshop sonrasi form doldurulur.

6. Belgelendirme:
Tiim belgeler kanit olarak saklanmak tizere PDU’ya teslim edilir. (Yukarida belirtilen mail yoluyla)

Workshop Konularina Ornekler:

Theme Example Title Description
Vocabulary Games for Vocabulary Reten- | 3 low-prep vocabulary games
tion in A2 Classes. for beginner learners
Technology Using AI Tools in Language Hands-on Activities for Class-
Teaching room Use.
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PRE-WORKSHOP FORM

(This form should be completed before conducting the workshop and submitted to the PDU

for approval.)

Name - Surname
Workshop Title
Workshop Duration : 30 min 45 min

Planned Date and Time :

Description / Summary of Workshop (100-150 words)

Materials or Technology Needed

Expected Outcomes or Benefits for Teachers

Approval: Approved by PD Unit

60 min

Date:
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POST-WORKSHOP FORM

(To be completed after conducting the workshop)

Name & Surname

Workshop Title

Date of Workshop

Duration o minutes

Number of Participants :

1. How smoothly did your session go overall?
1 2 3 4 5

(1 =Not smooth 5= Very smooth)

Please note briefly:
- One thing that worked well

- One challenge (if any)

Participant Feedback (summarize or attach forms if collected):

How might you improve this workshop next time?

Would you recommend this activity for future PD sessions?
Yes No Maybe (explain)

>
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PARTICIPANT FEEDBACK FORM

(This form is optional). Teachers may use it to collect feedback from students about their

co-teaching session.
You can implement this form either as a hard copy or digitally using tools such as Google

Forms, Microsoft Forms, or any similar platform.

Workshop title :
Date

Please mark the option that best shows your opinion.
(1=Strongly Disagree 5=Strongly Agree)

The facilitator shared useful classroom techniques.

The session was engaging and interactive.

I can apply what I learned in my own classes

Any suggestions for improvement?
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REFLECTION FORM ON THE ACTIVITY

***To be completed individually by the instructor after conducting the workshop.

Name - Surname : Date :
Workshop Title

1. How would you rate the overall experience of conducting the teacher-led workshop?

1 2 3 4 5
1 = Not positive at all 5 = Extremely positive)
P yp

2. How useful was the workshop for your professional growth?
1 2 3 4 S

(1=Not useful 5= Highly useful)

3.How effectively did the workshop achieve its intended objectives?
1 2 3 4 5

(1 =Not effective 5= Very effective)

4. How engaged and responsive were the participants during the session?
1 2 3 4 S

(1=Not Engaged at All 5= Highly Engaged)

5. How smooth was your experience while conducting the workshop?
1 2 3 4 S

(1 =Very challenging 5= Very smooth / No major difficulties)

6. Please share one suggestion for improving future teacher-led workshops:

>
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BIREYSEL SUREC DEGERLENDIiRME

BIREYSEL SUREC DEGERLENDIRME VE MESLEKI VE KiSiSEL
GELiSIM FORMU

Akademik yil sonunda, 6gretim elemanlarinin geride kalan yili degerlendirmeleri ve gelecek yila
yonelik planlarini paylasmalar: amaciyla PDU ekibiyle birebir goriismeler gerceklestirilecektir.
Bu goriismelerin amaci, 6gretim elemanlarinin deneyimlerini paylagsmalarina, kendilerini
gelistirmelerine ve gelecek yil icin hedef belirlemelerine yardimci olmaktir; hicbir sekilde
yargilama ya da performans 6l¢iimii amaci tasimamaktadir.

Goriismelere gelmeden 6nce, 6gretim elemanlarinin End-of-Year Individual Reflection Form'u
doldurarak yanlarinda getirmeleri beklenmektedir.

Gorilisme sonunda bu form, goriismenin gergeklestirildigi PDU iiyesine elden teslim edilecektir.
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BIREYSEL SUREC DEGERLENDiRME

OGRETIM GOREVLIiSi BIREYSEL SUREC
DEGERLENDiRME GORUSME FORMU

I. TEMEL BiLGILER

+ Goriismeci Ad1 Soyadi1

+ Ogretim Gorevlisi Ad1 Soyadi

« Tarih / Saat

+ Bolim / Program :

+ Ek Gorevler (6r. koordinatorliik, komisyon tiyeligi vb.) :

I1. 0Z DEGERLENDIRME

Asagidaki davraniglar kapsaminda kendinizi degerlendirerek 1 ve 5 arasinda puanlayiniz.
(1: Gelistirilmeli - 5: Gok Iyi) devaminda ise varsa aciklama ve orneklerinizi belirtiniz.

Mesleki Gelisim

1 2 3 4 S
Mesleki gelisim firsatlarini (konferans, seminer, egitim vb.) takip ederim.

>

=4

1 2 3 4 S
Ders uygulamalar: Uzerine disunerek suirekli iyilestirme yaparim.
4

1 2 3 4 S
Yeni bilgi ve becerileri derslerime yansitirim.

>

=4

1 2 3 4 S
Geri bildirime agik olup degisime istekliyimdir.

>

=4

1/3
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BIREYSEL SUREC DEGERLENDIiRME

Is Birligi ve Kurumsal Katk1

1 2 3 4 5
Meslektaglarimla ig birligi i¢inde ¢aligirim.
-‘/\’

1 2 3 4 5
Bolum / okul dizeyindeki zorunlu olmayan / istege bagh etkinlik ve caligmalara
katilim saglarim.

»

=

III. GENEL DEGERLENDIiRME

Gectigimiz Akademik Yilin Degerlendirmesi (Litfen kisa bir aciklama ve somut 6rneklerle
detaylandiriniz.)

- Bu akademik yil igerisinde belirlediginiz (kapali zarf icerisinde muhafaza ettiginiz)

kisisel ve mesleki hedefleri ne oranda gerceklestirebildiniz?
I/\’

- Y1l boyunca karsilastiginiz baglica gliclikler nelerdi ve bunlari nasil astiniz?

Y

A/\

- Akademik ve idari gorevler ve bunlarin diginda tstlendiginiz ek sorumluluklar, projeler
veya kurumsal katkilariniz nelerdir?

4

=

Kurumsal Planlama igin Oneriler (Liitfen boslugu kisaca doldurunuz)

Mesleki gelisimimi desteklemek adina, kurumumuzda

gibi bir uygulamanin bulunmasinin faydali olacagina inaniyorum.

2/3
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BIREYSEL SUREC DEGERLENDiRME

IV. GORUSMEYE DAIR GERI BILDIiRiM (Bu boliim goriisme sonunda doldurulacaktir.)

Ogretim Gorevlisinin Goriisleri / Onerileri:

/\’

Goriismecinin Gozlem ve Degerlendirmesi:

/\’

V. IMZALAR
Tarih:

Ogretim Gorevlisinin Imzas1 Goriismecinin Imzasi

3/3

Yil sonu yapilacak Bireysel Siire¢ Degerlendirme Goriismelerine hazirlik amaciyla, 6gretim
elemanlar1 ‘Personal and Professional Goals Formu'nu doldurup kapali zarf icinde en gec 28
Kasim 2025 tarihine kadar Yabanci Diller Yiiksekokulu sekreterligi Mehmet Ertugrula teslim
edeceklerdir.

Zarfin iizerine Ad-Soyad yazilmali ve yapistirilmis (kapalr) sekilde teslim edilmelidir. Bu zarflar
gizli tutulacak, yalnizca ilgili 6gretim elemanina teslim edilecektir.
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BIREYSEL SUREC DEGERLENDIiRME

PERSONAL AND PROFESSIONAL DEVELOPMENT GOALS FORM

Bu formu doldurduktan sonra size verilen zarfin icerisine koyunuz ve zarfi yapistirdiginizdan
ve zarfin iizerine AD-SOYAD yazdiginizdan emin olunuz.

Zarf1 Yabanci Diller Yiiksekokulu sekreterliginde Mehmet Ertugrul’a, en ge¢ 28 Kasim 2025
tarihine kadar teslim ediniz.

Dénem sonu Bireysel Stirec Degerlendirme Gortismesinden once zarfinizi teslim alacaksiniz.
Zarfiniz sadece size teslim edilecek, sizden baska kimseyle kesinlikle paylasilmayacaktir.

***Formu Ingilizce ya da Tiirk¢e doldurabilirsiniz.

1. Professional Goals <

Write down your professional development goals for this term (e.g., trying a new teaching
approach, attending workshops or trainings, developing new materials, etc.).

=

2. Personal Goals <

Write down your personal development goals for this term (e.g., starting to exercise regularly,
improving work-life balance, managing stress more effectively, adopting a minimalist
lifestyle, etc.).

=

***Note: This form is confidential and belongs to you only. Its content will not be shared with
anyone.
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ILGILI LINKLER

e 2025-2026 Observation List:

https://docs.google.com/spreadsheets/d/1JABoknzEmqj5sVSulZ5HvA1p8x19BbBgLCZ_N9kgZil/

edit?usp=sharing

+ 2025-2026 Self (Video) Observation Record
https://docs.google.com/spreadsheets/d/1eVdeRq1IpnS-
Lp6HrNSuw5VZbLwTrO9HRNdoPr]PV2Ms/edit?usp=sharing

« 2025-2026 Developmental Observation Record
https://docs.google.com/spreadsheets/d/1gxtd77nikZ7L.nMjYC4IArKsUByuReaCRD9agomd
MkQ/edit?usp=sharing

* 2025-2026 Peer Observation Record
https://docs.google.com/spreadsheets/d/1BsWPyEnGzKiVjLUSc6 WgThzM91]G9XcXInUFhWh-
Nx0/edit?usp=sharing

+ 2025-2026 Optional PDU Activities
https://docs.google.com/spreadsheets/d/1Lb]7INxGMf4jEQPxVcW2nYBLRFnxbb8CwThBnc5my
po/edit?usp=sharing

TUMFORMLAR**RECORD CARD**UZERINDEN PAYLASILACAKTIR.

PDU ekibi olarak tiim mesleki gelisim
calismalanimizda RolayhRlar ve verimli
bir siire¢ dileriz
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